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WHAT ARE POLITICAL RISKS?

RISK MONITORING METHODS

RISK ASSESSMENTS

MONITORING POLITICAL RISKS

ESRI/2017

Our vision is to globally

identify and detect
political risks
in real-time
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POLITICAL
RISKS
WHY ARE POLITICAL RISKS A PROBLEM?
INVESTMENT  Almost 55% of decision-makers see political risks as serious
6% 5% DECISIONS obstacle for making investments
6%

NEGATIVE ,REGULATORY CHANGES*

B BREACH OF CONTRACT

m ,,T&C“-RESTRICTIONS
SOCIAL UNREST

m DEBT DEFAULT
EXPROPRIATIONS
TERRORISM

EWAR

DISRUPTION OF
BUSINESS

COSTS OF NEGATIVE
EXPECTATIONS

LECAL
UNCERTAINTIES

DIRECT RISKS
“ON-SITE”

SECURITY
MEASURES

Risks through sudden changes of regulations
(expropriations, transport regulations, capital flight, costs
for local employers, ...)

,COsts of fear® and negative future expectations

Risks through sudden changes of legal frameworks

Local wars, social unrest, kidnapping, migration wauves, ...

Costs for evacuations, security measures and personell,
surveillance, protection

POLITICAL
RISKS:
EFFECTS

Bad risk
assessments can
damage
investments
abroad by up to
30%
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POLITICAL
RISKS

Computer
tomography of the
human brain

“MAPPING”: IMAGING TECHNIQUES

» Disease patterns in medicine
» Material testings

» Archeological investigations

MAPPING
TECHNIQUE:
»,BASICS"

Similar to
tomographic
methods,
political risks
can be observed
by ,slicing”
through
different levels
and dimensions
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POLITICAL
RISKS

»RISK
EVENT
MAPPINGS*

RISK EVENT MAPPING FOR CHINA (,LABOR UNREST") “Slicing China”

GEO-
REFRERENCE

localization of
“risk events”

CODING

coding and
categorization

ANALYSISe
PROGNOSIS

monitoring and
Jforecasting”

through the
level of
subnational
Heihe entities and
among different
risk dimensions
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A °
POLITICAL
RISKS
,RISK PROFILES"
GLOBAL TERROR
f‘ii
et ONREST CORRUPTION SOCIAL UNREST
el A
MARITIME GOVERNMENT
SECURITY STABILITY
ORGANIZED MARITIME
oy 0 CRIME SECURITY
i-w 15
ORCG:’R"I'I:‘,,%ED CORRUPTION GOVERNMENT

—e— Risk Profile

STABILITY

PROFILE
AND
DIMENSION

Each country
and each region
exhibits a
characteristic
“risk profile”
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METHODS

FROM "“BIG DATA” TO “ANALYTICAL SOLUTIONS”

QR

BIG DATA
SCRAPING

= Scraping and analysis of
risk events

= Spatial, temporal and
semantical coding

= Regional, national, local or
POI analyses

MONITORING AND
FORECASTING MODELS

= Global monitoring based on

risk profiles

= Assessment and forecasting of

risk event data

= Scientific models

~ANALYTICAL
SOLUTIONS*

Platform-based
Real-time architecture
Early warning system

customizable

RISK
MAPPING
METHOD

By scraping big
data sets, we
provide for
detailed risk
profiles
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METHODS
RISK
MAPPING
METHODS
“SEARCHING URL's”
We scrape
° ; millions of
ou in Ansbach, Germany o,
RSS feeds, or
social media
TRIANGLE SCORING ANSBACH, Germany comments
SEARCH POINTS southern Germany
ég Q Germany
WORD SEARCH ;
RELATIONS PROFILES in Germany
in Wiirzburg
= '?'
o —
WORD SPECIAL i
TYPES SEARCH in Ansbach
in Munich
in Reutlingen southwestern Baden-Wiirttemberg
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RISK
ASSESSMENTS

LINTENSITY, FATALITIES, EVENTS": ASSESSMENT OF POLITICAL EVENTS

INTENSITY

Quantitative assessment
of single risk events
(scoring)

FATALITIES

Identification of
fatalities of single risk
events

EVENTS

Spatial and temporal
classification of risk
event (data, country,
region)

NEA KANKAN KADUNA  GOMBE
Niger {
° BENIN ‘ ERIA
A e ILORIN . W YOLA
E : MAKURDI
cote pWoire / CHANA ey
S
LIBERIA ® OMS & © BENIN CITY
ABIDJAN CAMEROON

PORT HARCOURT A YA%NDE

EQUATORIAL
GUINEA
2 LIBREVILLE

GABON

~Maritime security“-
events in the region
,Golfvon Guinea”
(April to May 2017)

E

POLITICAL
RISK IN
NUMBERS

Political risk
events can be

quantified and

assessed
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RISK
ASSESSMENTS

POLITICAL [
RISK IN
NUMBERS

From big data
to risk event
ratings

0E®

REGIO_NS v $ LAT/LON ¢ REGION DESCRIPTION $DATE VSCORE
+ =CU  Ecuador
® + =¥ Egypt 31.4067 N / Egypts navy rescues two drowning 29/05/17
31.7285E t P ﬁsghermen near Damietta 5 I 100
+ s ElSalvador

Equatorial Guinea
30,04882 N Egypts Sisi meets Libyas Haftarin  14/05/17 87
Eritrea 31,24367E AlQahirah . CaiTo emphasises political dialogu

30,04882 N ; Egypt army chief of staff discusses 22/05/17
31,’94367 E Al Qahirah . MENA mil?;:arv cooperation with 90

- 30,04882 N ¢ Egypts Sisi meets Libyas Haftar in
Estonia 31,’24367 E / hirak I Caglm emphasises political dialogue,

Ethiopia 31,26324 N s Five fishermen missing after boat 28/05/17 70
Il 32,3055 E a”id . Sinks off Egypts Port Said
& d Islands 30,04882 N ; South Sudan Opposition Egyptian 14/05/17 44
4 FRO Faroe Islands 31,24367E Al at . Planes Bombed our Locations in

31,199 N Coast Guard searches for missing  15/05/17 18
LOCATIONS 29,80438E . Allsk . tugboat crewman across stretch of .

30,04882 N 1 Housing crisis sparks fears of an end 10/05/17 8
31,24367E . ah . for Illinois town pe 5

26,1615 N Viking Unveils New Ship Design for 10/05/17 7
32.7183E_/ 5 .Qns s VikinR Ra In Egypt : # »Maritime security“ events in Eqypt
(May 2017) — categorized by
intensity (scoring), date, geo-
reference and event description

26,1615 N ; Viking River Cruises Unveils Design 10/05/17 6
32,7183 E for New Ship in Egypt

25,7021 N Cruise Ship Preview Viking Ra 09/05/17 6
Q Add new database... 32,64719E r

30,04882 N Viking River Cruises unveils new
no database 31,’24367 E at .- ship design in Egypt

Global Terrorism 30,04882 N Mississigpi River traffic closure og/os/17 6
31,24367E hirah . causes slowdown for SEMO Port . "

Social Unrest

Maritime Security

Government Stability

30,04882 N 4 Trumps farcical new beginning 19/05/17
31,’24367 E at = with Muslims i i 4

na a7ac N v T ralaace of ond aid trancha 12/0s/17 4
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REGIONS

LOCATIONS
SETTINGS

DATABASE (REGIONS)

DATABASE (EVENTS)

26. FEBRUARY 2016 - 27.
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A
updated several
times a day

o

accessible
from everywhere

Y

individual
optimization

»RISK
MONITOR™
THE MODEL

Monitoring political
risks — globally, in
real-time and
among different
dimensions
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