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WHAT IS IT? 

WASD-WAZE NOTIFIER IS A NATIONALLY RECOGNIZED, AWARD-WINNING PROGRAM 

IMPLEMENTED BY MIAMI-DADE WATER AND SEWER DEPARTMENT (WASD). INSPECTORS 

OTHER FIELD STAFF SUBMIT WAZE TICKETS AT CONSTRUCTIONS SITES TO HELP MINIMIZE 

TRAFFIC CONGESTION ASSOCIATED WITH THEIR $13.5B CIP, INCREASE IN

DEVELOPMENT PROJECTS REQUIRING UTILITY CONSTRUCTION, AND TO MINE WAZE 

DATA TO HELP UPDATE INTERNAL DEPARTMENTAL CONSTRUCTION JOB REPORTS, 

IMPROVE DATA QUALITY CONTROL, RESEARCH, AND ANALYSIS. 

AWARDS
• Public Technology Institute (PTI) Award 2017
• National Association Of Counties (NACO) Award 2017 
• Determined by NACO to meet the high criteria of the organization's 100 Brilliant Ideas 

at Work initiative.
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WAZE AND MIAMI-DADE PARTNERSHIP

• Connected Citizens Program (CCP) –

June 30, 2016

• Public Works & Transit

• Broken traffic signals

• Broken buses

• WASD

• CIP, Donations, Maintenance/Repairs

• Road Closures

• Lane Closures

• Construction Activity

• Spills

• Miscellaneous
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BENEFITS

Community

• Minimizes traffic impact associated with WASD Capital Improvement Plan (CIP), Contract 

Donation, and Maintenance/Repairs projects activities.

WASD

• Easily track all WASD related construction activities 

• Easily track all WASD related road closures

• Easily track all WASD related hazardous road conditions

• Improves CIP (PCTS) project data quality

• Improves Donation project data quality

• Improves Maintenance/Repairs project data quality
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http://mywasdgisapps/gis/default.aspx?Map=MyWASDWAZE

WAZE NOTIFIER
MyWASD WAZE Viewer

Available from 

intranet to see all:

• Active and 

Historical WAZE 

tickets

• PCTS project 

location and 

detail

• Donation project 

location and 

detail

• Water and 

Sewer 

infrastructure 

information

• Retrieve as-builts

• Use analytical 

tools to find, 

select, buffer, 

intersect, 

measure

• Create custom 

sketches
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PREVIOUS WORKFLOW 

STARTED WITH WAZE MOBILE APP USING FORMATTED 

COMMENTS

Limitations:
• Notification reports would not persist for the 

length of the specified work, as the WAZE 

Mobile App notifications input form does not 

have input fields for users to specify a 

notification's timeframe (Range or Recurring).

• The user information is not provided in the 

RSS feed provided by WAZE.

Solution:
• Inspectors had to enter all the information we 

needed to track, like User Name, Work 

Hours, Project Number, and Work Description, 

all inside the WAZE notifications COMMENT 

field using specific format. Then, WASD 

services would parse comment, to store 

information, and RE-SUBMIT notification to 

WAZE so it would persists for the length of 

the work specified.
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CURRENT WORKFLOW

WASD-WAZE NOTIFIER (SURVEY123 FOR ARCGIS)

Benefits:

• User enters construction duration

• Duration options include 

continuous or recurring time

• Ticket does not have to be 

resubmitted to WAZE to persist

• Users enter project number, 

comment, and take picture of 

jobsite

• Picture quality does not 

degrade and contains all image 

properties including time, size, 

location, etc. which can be used 

for other initiatives

• Users do not have to memorize 

a specific comment format

• Takes less than 1 minute to 

submit



FIRST TIME USERS

• Request an ArcGIS Online account

• Request to JOIN the Organization Group “WASD Inspectors”.

• Download and install Survey 123 from Google Play Store

• Download WASD WAZE Notifier (Survey)

• Begin submitting WAZE Tickets for your jobsite
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REQUEST AN ARCGIS ONLINE ACCOUNT 
(FIRST TIME USERS)
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REQUEST TO JOIN THE “WASD INSPECTORS” GROUP
(FIRST TIME USERS)
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DOWNLOAD SURVEY 123 (FIRST TIME USERS)
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LOGIN AND DOWNLOAD “WAZE NOTIFIER” SURVEY
(FIRST TIME USERS)
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OPEN THE “WAZE NOTIFIER” SURVEY AND BEGIN 
SUBMITTING WAZE TICKETS FOR YOUR JOBSITE

WAZE NOTIFIER
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SUBMITTING A WASD-WAZE TICKET

Use Range Time when the 

construction/obstruction is 

continuous. 

Use Recurring when the 

construction/obstruction is not 

continuous but reoccurs in 

specific intervals
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SUBMITTING A WASD-WAZE TICKET
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DASHBOARDS AND EMAIL REPORTS
• MyWASD WAZE (Power BI) Dashboard

• MyWASD WAZE (GIS) Dashboard

• Email Report
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Email questions to wasdgissolutions@miamidade.gov

http://s096v192/powerbireports/powerbi/GIS/WazeDashBoards/WazeNewDash?rs:Embed=true
http://mdc.maps.arcgis.com/apps/webappviewer/index.html?id=11ce083af19c44cfa7e8b7a1ea073b3f
https://miamidadecounty-my.sharepoint.com/personal/robla_miamidade_gov/Documents/Documents/qweqweqwe.pdf?csf=1
mailto:wasdgissolutions@miamidade.gov


RESULTS

• WASD-WAZE NOTIFICATIONS ARE PROVIDED DAILY, HELPING THOUSANDS OF

DRIVERS IN MIAMI-DADE COUNTY REACH THEIR DESTINATION USING THE BEST 

POSSIBLE ROUTES BY DETOURING AROUND WASD CONSTRUCTION PROJECTS. 

• LEVERAGING THESE NOTIFICATIONS THE DEPARTMENT HAS CLEANED UP DOZENS OF 

PROJECT STATUSES AND DIGITIZED MISSING PROJECTS IN GIS. AS MORE FIELD 

STAFF ARE INCLUDED AS CONTRIBUTORS, WASD WILL BE ABLE TO KEEP ITS CAPITAL 

IMPROVEMENT PLAN (CIP), CONTRACTOR DONATION PROJECTS, AND 

MAINTENANCE/REPAIR PROJECTS DATABASE AS ACCURATE AS POSSIBLE. 

• THESE NOTIFICATIONS WILL CONTINUE TO IMPROVE TRAVEL ROUTES AND KEEP ALL 

CONSTRUCTION PROJECT RELATED INFORMATION CURRENT.
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KEY PARTICIPANTS

JOSE L. LOPEZ, (WASD) COMPUTER SERVICES MANAGER, JOSE.LOPEZ5@MIAMIDADE.GOV, (786) 552-8334

LEMUEL MARQUEZ JR., (WASD) SENIOR SYSTEMS ANALYST, MARQUL@MIAMIDADE.GOV, (786) 552-8323

ROBERTO LABAUT, (WASD) SYSTEMS ANALYST/PROGRAMMER 2, ROBLA@MIAMIDADE.GOV, (786) 552-8318

ARLYN RULL, (WASD) ASSISTANT DIRECTOR, INTERGOVERNMENTAL AND INTERNAL OPERATIONS, ARLYN.RULL@MIAMIDADE.GOV, (786) 552-8767

HARDEEP ANAND, DEPUTY DIRECTOR, CAPITAL IMPROVEMENT PROGRAM, HARDEEP.ANAND@MIAMIDADE.GOV, (786) 552-8571

ADRIANA LAMAR, (WASD) CHIEF, PUBLIC AFFAIRS OFFICE, ADRIANA.LAMAR@MIAMIDADE.GOV, (786) 552-8087

MAILYN MUNDI, (WASD) INFORMATION OFFICER, MAILYN.MUNDY@MIAMIDADE.GOV, (786) 552-8199

ROSIE PEREZ, (ITD) ITD DIVISION DIRECTOR, ROSIE.PEREZ@MIAMIDADE.GOV, (305) 596-8672

HECTOR GARNICA, (ITD) COMPUTER SERVICES MANAGER, HECTOR.GARNICA@MIAMIDADE.GOV, (786) 469-5126

GRIFFITH RAWLE (ITD) SYSTEMS ANALYST,  RAWLE.GRIFFITH@MIAMIDADE.GOV, (305) 596-8672

JOHN ORDONEZ (ITD) SYSTEM ANALYST / PROGRAMMER 2, JON.ORDONEZ@MIAMIDADE.GOV, (786) 469-5608

NOAM RESHEF (WAZE) NOAMR@GOOGLE.COM

TOMER SHTAUBER (WAZE) TOMERSH@GOOGLE.COM
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QUESTIONS?
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Contact Info

Jose L. Lopez

Miami-Dade Water & Sewer Department

3071 SW 38th Ave, Room 331 

Miami, FL 33146

786-552-8334

jll@miamidade.gov

wasdgissolutions@miamidade.gov

mailto:jll@miamidae.gov
mailto:wasdgissolutions@miamidade.gov

