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Agenda

o Overview Common industry goals for new workflows

o Demonstration Understanding and managing workload

o Demonstration Streamlining work and record keeping

o Demonstration Communicating real-time status & optimization

o Review & Questions and Answers
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46% of agencies anticipated 
challenges to field operations   

“Now is the opportunity to accelerate their digital 
capabilities, with a focus on employee engagement 

and operational efficiency.”

“Communication service providers will likely 
accelerate their digital transformation, 

institutionalizing new ways of working for their 
employees” 
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Explorer for ArcGIS
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3 Key Focus Areas

…Creating A Platform for Understanding and Decision Making

1

Understanding 
Workload 

2

Streamlining 
Work

3

Real-Time Status 
& Optimization
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Effective work planning and scheduling comes from 

understanding location.

o How can work planning be improved with location 

technology?

o How can scheduling account for priority? 

o How can productive hours be increased? 

Field Operations | Improving Inspections and Maintenance
UTILITIES, WATER AND TELECOM

1

Understanding 
Workload 



Demonstration | Understanding Workload
UTILITIES, WATER AND TELECOM

Mike Hirschheimer



Understanding 
Workload

Pat Hohl
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o Plan with location

o Visualize priorities

o Increase productivity

Workforce

for ArcGIS 

ArcGIS 

Online



Efficient field inspections depend on smooth workflows,  

convenient data gathering, and easily capturing follow-up 

work. 

o How can paper workflows be updated?

o How can errors be minimized?

o How can delays be eliminated? 
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Demonstration | Streamlining Work
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o Smooth workflows

o Convenient data 

gathering 

o Easy follow-up work 
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Effective field operations requires understanding how work 

is progressing, and the resources needed to meet 

performance targets. 

o How can progress be monitored? 

o How can trends be spotted? 

o How can resource needs be projected?
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Demonstration | Real-Time Status & Optimization
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Pat Hohl

Real-Time Status 
and Optimization 

o Monitor progress

o Project resource 

needs

o Spot trends

o Meet targets
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Wrap up

…Creating A Platform for Understanding and Decision Making

1

Understanding 
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2
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3
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